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Operating Locations

Current operations




-
Background

A Aqua has acquired more than 250
small systems In 15 years

A Separate small systems that are not
Interconnected

A Each system has a community well _or
waste water plant
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Aqua Strategy for

Small Systems

1. Full environmental compliance

2. Consolidate rate structure

3. Secondary quality
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Full Environmental

Compliance

AAqua #1 priority

ACoordination btw. economic &
environmental regulators
o0 Small Water Task Force
o Troubl ed Water Li st
d Enforcement proceedings
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Consolidate rate

structure

- What does this really mean?

A one revenue requirement

A simplified tariff structure

A many ways to get there

A streamline reporting requirements



.
What are secondary

standards?

A Not health threatening
A Many are naturally occurring

A May cause water to appear cloudy,
colored or taste different

A 3 different problems
0 Aesthetic

0 Cosmetic
d Technical
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Secondary Water Quality

Pilot Programs

A Which systems to focus on A

Aldentify secondary water quality
ISsues

AReviewed water quality service
orders

AReviewed # of customers testifying at
public Input hearings
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Secondary Water Quality
Pilot Programs

AAction Plan A

ARoundtable discussions with
operators & engineers

ADiscussed cost & alternatives

AUnigue plan of action for each
system
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Secondary Water
Quality Pilot Programs

AEducation A

ASurveyed customers to establish
customer baseline

AMailed letters to customers outlining
Improvement plans

AWill mail final letter outlining progress
and follow up survey
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. Satisfaction Survey
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Pilot Program #1

Issue: naturally occurring iron &
manganese

main replacement needed

Customer

complaints:  taste, color & staining of
household fixtures from
public Input hearings
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Pilot Program #1

Production Improvements

Tank clean u $1,764

Replace drop pip $1,297

Prepare valve bank for phospha $1,114
Install phosphateat site $427

Total Production $4,607

Distribution Improvements
Obtain easement for well Ig

acces $10,00(
Main replacemen $110,00
Project managemer $22,50(

Total Distribution $110,00( TOtaI COSt Per
Total Cost $114,60! CUStomer — $5,730

Total Cost per Customer $5,730.1




